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Expected Outcome: The Council has a
prioritized list of issues or topics to
guide their efforts
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What issues or topics should the COR be
working on?

Describe the issue or topic.
What is the expected outcome?
How will the COR engage or work toward an outcome?

Who will be involved?
* Who does the work?
e Who are the stakeholders?
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Step 1 - Identification

Round robin idea gathering

* Describe the issue or topic and an expected outcome of the
Council’s efforts

* Be specific as you can
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Step 2 - Prioritization

Majority voting vs Consensus
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Step 3 - Planning

For each top priority:

1. Who will be involved?

* Who are the stakeholders?
* Who does the work?

2. How will the COR engage or work toward an outcome?
3. What is a potential timeline for action or resolution?
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