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State of Wisconsin

DEPARTMENT OF NATURAL RESOURCES
Menomonie Field Office
921 Brickyard Road
Menomonie WI  54751
February 10, 2011
Enter Name of contractor
Enter address

Enter address

Re:
Termination of Timber Sale Contract #1719-123 – Enter property name
Dear __________:

On or about January 25, 2011 you called and indicated you would not complete Timber Sale contract 1719-123 on the Enter Property name  this winter. The reason given was because the area was too wet (due to lack of frost) and that you had not examined the property to get a thorough understanding of what was involved to complete the timber sale. At that time you informed me that you did not intend to seek an extension of the contract.  The contract for this sale is set to expire on March 10, 2011.
Your obligations under the timber sale contract include provision 2a which specifies when the work is to be completed.  Your failure to fulfill your contractual obligations will result in the Department drawing upon your performance bond for the following actual damages:  
1. All costs to the State for re-establishment and re-bidding the timber sale to prospective logging contractors.

2. The difference in stumpage value if the rebid is sold at a lesser price. 
You will be billed for the costs associated with the breach of contract on this timber sale.  This will not occur until the sale is rebid - which will be approximately July of 2011.  If not paid in 30 days the Department will make a claim upon your letter of credit used as a performance bond on this timber sale.  In circumstances such as this, the State is obligated to draw upon the performance bond in order to preserve the integrity of the sealed bidding process.  This serves to maintain fairness among contractors bidding in open competition.
In addition, the Department will place your firm on a watch list.  As long as you have no additional contract problems on State sales within the upcoming two years, you will continue to be able to work on State sales and be able to pay stumpage on a deferred basis.  Additional breaches during that time period will shift you to prepay- only status on all State timber sales for a period of two years.  
If you have changed your mind and wish to extend the contract please contact me so we can discuss.  I can be reached weekdays between 7:45 AM and 4:30 PM at 715-555-1234.  Otherwise we will move ahead with re-establishing and re-advertising the sale as indicated above.  We believe that this timber sale is operable and commercially viable with proper planning and actions implemented ahead of time in order to establish access to the timber.
Sincerely

___________________
Forester, Wisconsin DNR 

Cc:  
Forestry Superintendent or Property Manager

Forestry Team Leader

County Forest / Public Lands Specialist – Madison FR/4

Forestry Attorney – Bureau of Legal Services – Madison LS/8
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